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From Scramble to Strategy: Using AI the Right Way 

in Compliance 
By Stephanie Lyon 

AI is giving compliance officers a rare commodity: time to get ahead of risk instead of chasing 

it. 

Regulations change, complaint patterns emerge, and examiners still ask questions you didn't 

see coming, but the right AI tools can help turn those challenges into a concrete plan. That starts 

with understanding the gaps AI can fill, ensuring human oversight, and using the right AI tools 

for the right job. 

Where the Reactive Pattern Comes From 

According to 2026 survey data, nearly 40% of financial institutions run compliance with just one 

or two people. While team size doesn't necessarily dictate whether a program is proactive or 

reactive, it does determine how an organization spends its time and attention.  

That resourcing gap shows up in complaint data, too. While complaints are called a regulators’ 

"lifeblood", patterns that are buried and go uncovered, prevent institutions from identifying 

emerging risk before it turns into widespread harm. When there's no time to analyze 

complaints, they get closed without review, policy violations go unchecked, and the root cause 

never gets exposed. What's left is a pile of isolated incidents instead of a clear, actionable signal. 

The regulatory landscape doesn't wait for bandwidth to catch up. New regulations, laws, and 

guidance pile up faster than a single person can track. Without a first line that fully owns its role 

in the Three Lines Model, compliance ends up absorbing everything that wasn't caught 

upstream. 

None of this is a failure of effort. It's a capacity problem: there’s too much regulatory surface 

area, and not enough hours to cover it manually. 

What Changes When AI Takes on Busywork 

Research, tracking, and documentation aren't optional, but they don't have to consume all of 

compliance’s time either. AI is making it possible to keep pace with even the most dynamic 

regulatory environments. When research moves faster and regulatory tracking is automated, 

https://www.ncontracts.com/future-compliance-2026-survey-report


 

 

 

Using AI the Right Way in Compliance | ncontracts.com  2 

compliance officers get back time to build relationships and be in the room where and when 

decisions are made, acting as advisors and influencing decisions. 

The data backs this up. Institutions using automated compliance tools report four times higher 

satisfaction with compliance's role in strategic planning than their manual-process peers. That 

efficiency gain creates space for more strategic work. 

AI adoption in compliance is still early, however. A third of financial organizations report no AI 

use at all, and only 2% have implemented it broadly.  

For teams still running compliance through spreadsheets and email, the opportunity is 

significant. 

General-Purpose vs. Purpose-Built AI 

The best use of AI in compliance programs starts with matching the tool to the task.  

General-purpose AI works well as a sparring partner when a compliance officer can evaluate 

responses quickly based on experience and knowledge. Tasks such as pressure-testing an 

argument, drafting a first pass at board communications, or anticipating questions before a 

leadership conversation are sped up using these AI tools. But it is important that there is 

someone to verify the output. That check becomes essential once the task shifts to regulatory 

specifics, since general-purpose models are trained on broad public data rather than the details 

that separate one regulation from another. The difference between a "credit card" and a "debit 

card," for example, determines which set of regulations applies, and catching that distinction 

takes context a general-purpose model doesn't always apply or have. 

Purpose-built compliance AI is built for a different job. Rather than predicting a statistically likely 

answer from general internet data, it draws from curated, current regulatory content and 

surfaces its sources with every response. That traceability makes an output verifiable, creating 

a path from question to answer to the human confirmation, which is exactly what an examiner 

will eventually ask to see. 

Where Human Oversight Comes In 

Judgment doesn't disappear when AI takes on more of the work. It moves to where it counts 

most: deciding whether a policy addresses the risk it's meant to. That's what human oversight 

means. It’s the expertise that catches what a model misses and stands behind what it gets right.  

https://www.ncontracts.com/future-compliance-2026-survey-report
https://www.ncontracts.com/products/compliance-ai-agent
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It's also the real shift from scramble to strategy: less time spent catching up to yesterday's risk 

and more time spent making the calls that only a compliance officer can make. 

 

About Ncontracts 

Ncontracts empowers banks, credit unions, mortgage companies, fintechs, and wealth 
management firms to confidently manage risk — including enterprise, compliance, and third-
party risk — in a complex, rapidly changing financial landscape. Our integrated suite of cloud-
based solutions combine deep industry expertise, powerful technology, and rich data to help 
organizations strengthen governance, protect operations, and identify opportunities for 
growth. Today, nearly 5,000 financial services organizations trust Ncontracts to make risk and 
compliance management a strategic advantage.  
  
Ncontracts was named to the Inc. 5000 fastest-growing private companies in America for the 
eighth consecutive year in 2026. Visit www.ncontracts.com or follow the company on LinkedIn 

and X for more information. 
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